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Building our local data capacity



• Nonprofit local data intermediary
• Annual budget ~$450K

• Four staff + contracted tech services

• UT School of Public Health in SA is partner and staff “home”, plus academic 
resources, data access

• Geographic focus: Bexar, Comal, and 10 other counties surrounding

• Cover all issue areas, esp. education and health & human services

• Active local partner in National Neighborhood Indicators Partnership (NNIP)

Quick Intro to CI:Now



Five ways we help

1. Open up access to timely, relevant, neutral data

2. Assess and monitor community conditions

3. Assist in understanding and using data

4. Consult on the development of outcomes/results and indicators 
and selection of data sources

5. Bring others together to build our local capacity to use data to 
improve quality of life: Alamo Regional Data Alliance
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current 
selection 
criteria

change 
selection 
criteria

nowdata.cinow.info

Curated, searchable 
repository of online data 
resources

Live but maintenance not 
funded
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Data Explorer



What is the Viz-a-lyzer?

• Interactive tool that allows individuals to explore and analyze Bexar County 
data

• Viz-a-lyzer key features:
• Maps key indicators by zip code and year
• Provides county and state benchmark data where available 
• Shows the best and worst zip codes for a given indicator
• Charts a five-year trend line where available
• Filters by school district or county precinct
• Saves and prints image





The Alamo Regional Data Alliance



Alamo Regional Data Alliance milestones

• Late 1990s: AACIS (now CI:Now) formed
• Feb 2016: Then-mayor’s office convened “Data Nirvana” 

brainstorming (50-60 attendees)
• Aug 2016: “Small group” convened to draft a plan; became Interim 

Steering Committee
• Mar 2017: Vision Convening (68) to vet purpose, goals; i.d. wins
• May 2017: Community Strategy revised
• Aug 2017: alamodata.org launch; membership drive started
• Oct 2017: Steering Committee elected; partnership drive started
• Nov 2017 and forward: workgroups, projects, outreach, coordination



Steering Committee: six categories, 17 seats, staggered terms



How ARDA engages people

• Governing/steering (“small group”, Interim SC, Steering Committee)
• Individual memberships (snowball)
• Organizational partnerships (snowball)
• Agile scrum: submit user story, participate in or host sprint demo
• Large convenings
• General communications (alamodata.org, CI:Now newsletter)
• Informal in-person conversations
• Future:

• Standing workgroups (e.g., data privacy & security; engagement)
• Ad-hoc workgroups (e.g., education integrated data system)





How we build trust
• (Excessive) transparency and (absurd levels of) communication 
• Collaborative infrastructure and process with mutual accountability

• Elected governing body with CI:Now in non-voting support role
• Every decision’s made by consensus and/or voting

• Formal policies and procedures posted publicly
• ISC and SC Charters
• Project Prioritization Process & Criteria

• How we treat each other
• Be very, very serious about not steamrolling people or reinventing the wheel
• Check your ego at the door
• Genuinely value what different people bring
• Plan for and deal with turf issues



Toughest challenges

• Hard to communicate about; abstract concepts with no established 
model to point to

• It’s not a new nonprofit
• It doesn’t have a budget (or a money fairy)
• The difference between and value of ARDA vs. CI:Now

• Balancing ROI for those who prefer careful planning vs. quick action
… or foundational infrastructure vs. shiny objects
… or one issue area vs. another

• Backbone staffing: funding, efficiency of staffing, project mgmt.
• We’re intentionally aiming for the sky, which means a long to-do list



Trustworthy.
Neutral.
Timely.

How can we help you?Laura.C.McKieran@uth.tmc.edu
CINow.info
210.276.9007
http://cinow.info/newsletter-signup/

Credits:
Norma Garza, DrPH
Courtney Denton, MPH
ARDA Interim Steering Committee 
and Steering Committee
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