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• Annual budget ~$450K

• United Way is fiscal agent and longtime funder; launching as 501c3  in mid-2017

• Four staff + contracted tech services

• UT School of Public Health in SA is partner and staff “home”, plus academic 
resources, data access

• Geographic focus: Bexar, Comal, and 10 other counties surrounding

• Cover all issue areas, esp. education and health & human services

• Active local partner in National Neighborhood Indicators Partnership (NNIP)

Quick Intro to CI:Now



Five ways we help

1. Open up access to timely, relevant, neutral data

2. Assess and monitor community conditions

3. Assist in understanding and using data

4. Consult on the development of outcomes/results and indicators 
and selection of data sources

5. Bring others together to build our local capacity to use data to 
improve quality of life: Alamo Regional Data Alliance



4



current 
selection 
criteria

change 
selection 
criteria

nowdata.cinow.info

Curated, searchable 
repository of online data 
resources

Live but maintenance not 
funded
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Data Explorer
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What’s needed for a community to be good at using data?

Widespread…
1. culture of valuing data
2. data literacy
3. processes and structures to support engagement around data 
4. good data management practices
5. access to data
6. access to help in using data effectively
7. collaborative and continual planning and coordinated action to 

build local capacity to use data



“Small Group”:
Peter Bella, ImagineSA
Keo Cavalcanti, SAAFdn
Juan Gómez, UTSA
Laura McKieran, CI:Now
Richard Milk, SAHA
Henri Muñoz, UWSA
Clarissa Ozuna, CI:Now
Adrian Perez, COSA EDD
Lloyd Potter, UTSA
Leilah Powell, COSA Mayor’s Office
Ginger Walker, P16Plus
Jef Waltman, tech consultant
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Living Cities
NNIP
Code for America





~68 attendees by invitation only
• First priority given to Feb ’16 

attendees
• Broad representation of:

• local government, nonprofits, 
funders, academia, residents

• data generators/collectors, 
intermediaries, analysts, users





Infrastructure and process for ongoing local data
capacity building

Community understands and values the use of data
for decision making

Wide access to relevant, quality and unbiased, and
sustainably provided and timely data that:
· Is connected across sectors
· Has common data definitions and standards
· Is visualized and communicated effectively
· Has transparency of data source, limitations,

and how it has been transformed or analyzed

Access to relevant, quality and unbiased, and timely
data with appropriate protections and permissions

Community has access to quality analysis services and
tools

Directory of current and recent local data and analyses

Network of data professionals supported by data
backbone organization

Training, coaching, and consultation for community on
understanding, using, and valuing data

Central repository of shared public data available online
freely and publicly

Central access point for shared protected data available
as appropriate

Data analysis services provided directly and/or via
facilitated connections with researchers/analysts

Maintained data ecosystem map

Platform for sharing analysis and presentations with
internal and external colleagues

Community Data Need ARDA Product to Address Need





How to get involved

• Run for Steering Committee
• Workgroups: propose, lead, join
• Agile scrum: submit user stories, join demo, host demo
• Just stay in the loop for now: mailing list, newsletter
• Raise fifty squillion dollars for the cause

Fill out an Interest Sheet!



Trustworthy.
Neutral.
Timely.

How can we help you?Laura.C.McKieran@uth.tmc.edu
CINow.info
210.276.9007
http://cinow.info/newsletter-signup/

Credits:
Clarissa Ozuna, PhD(c)
Norma Garza, DrPH(c)
Courtney Denton, MPH
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