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• Annual budget ~$500K
general operating support only 15%-20% of revenue

• United Way is fiscal agent and longtime funder; IRS 501c3 
tax-exempt status pending

• Four core staff + contracted tech services

• UTHealth School of Public Health in SA is key partner and staff “home”, plus 
academic resources, data access

• Geographic focus: Bexar, Comal, and 10 other counties surrounding

• Cover all issue areas, esp. education and health & human services

• Active local partner in National Neighborhood Indicators Partnership (NNIP)

http://cinow.info/wp-content/uploads/2015/05/aacog_area.jpg
http://cinow.info/wp-content/uploads/2015/05/aacog_area.jpg
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What’s the point of bringing data to the table?



What does it take for a community to be good at using data?

Widespread…
1. culture of valuing data
2. data literacy
3. processes and structures to support engagement around data 
4. good data management practices
5. access to data
6. access to help in using data effectively
7. collaborative and continual planning and coordinated action to 

build local capacity to use data
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~68 attendees by invitation only
• First priority given to Feb ’16 

attendees
• Broad representation of:

• local government, nonprofits, 
funders, academia, residents

• data generators/collectors, 
intermediaries, analysts, users
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Living Cities
NNIP
Code for America





Co-training with 
Census Bureau on 
Census and CI:Now 
data tools
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CHCS Integrated Care: change in ED visits



Presa Project Puente: change in readmissions





The power of combining datasets
Air quality and ED visits 









current 
selection 
criteria

change 
selection 
criteria

nowdata.cinow.info

Curated, searchable 
repository of online data 
resources

Live but maintenance not 
funded
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Data Explorer









How can you help this community be good at using data?

Widespread…
1. culture of valuing data
2. data literacy
3. processes and structures to support engagement around data 
4. good data management practices
5. access to data
6. access to help in using data effectively
7. collaborative and continual planning and coordinated action to 

build local capacity to use data



• Lead by example
• Inspire your peers; help build the culture
• Expect your funded nonprofits to use data well for planning and 

performance management
• Help support their costs to do that – information systems, staff time, 

privacy and security help, training and coaching
• Fund tools and services
• Get involved in the Alamo Regional Data Alliance



Trustworthy.
Neutral.
Timely.

How can we help you?Laura.C.McKieran@uth.tmc.edu
CINow.info
210.276.9007
http://cinow.info/newsletter-signup/

Credits:
Clarissa Ozuna, PhD(c)
Norma Garza, DrPH(c)
Courtney Denton, MPH
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