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• Nonprofit local data intermediary based in San 
Antonio (Bexar County), Texas

• We democratize data: make it accessible and easy 
to understand so that it can be used to benefit the 
community

• Staffed through partnership with the UTHealth 
Houston School of Public Health (San Antonio)

• San Antonio partner in the National 
Neighborhood Indicators Partnership

• CINow.info

Community Information Now
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The team
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3-yr project 
through US DHHS 
Office of Minority 
Health: 
Increasing Community 
Access to and Use of 
Social Determinants of 
Health Data through 
Local Data 
Intermediary in Bexar 
County, Texas

If-then mash-up:
• OMH’s target 

objectives
• Our activities
• Our outcomes
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Today we’ll 
focus only on 
short-term and 
intermediate 
outcomes
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Built through a User 
Centered Design process

In English and Spanish

105+ indicators in eight  issue 
areas

Compare & trend

Disaggregate by 
race/ethnicity, sex, age 
group, others

Multiple geographies                
Custom area, census tract, 
SSA (cluster of tracts), ZIP, 
City of SA Council Districts, 
city, county

This project is supported by the Office of Minority Health of the U.S. Department of Health and Human Services (HHS) as part of a financial assistance 
award totaling $800,000 with 100 percent funded by OMH/OASH/HHS. The contents are those of the author(s) and do not necessarily represent the 
official views of, nor an endorsement by, OMH/OASH/HHS, or the U.S. Government. For more information, please visit www.minorityhealth.hhs.gov.
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New geography: Statistical Small Areas (SSAs)
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Computer & Broadband by ZIP Code Tabulation Area (ZCTA) Computer & Broadband by Statistical Small Area (SSA)

This project is supported by the Office of Minority Health of the U.S. Department of Health and Human Services (HHS) as part of a financial assistance award totaling $750,000 with 100 percent funded by OMH/OASH/HHS. The contents are those of 
the author(s) and do not necessarily represent the official views of, nor an endorsement by, OMH/OASH/HHS, or the U.S. Government. For more information, please visit www.minorityhealth.hhs.gov.

https://www.minorityhealth.hhs.gov/


Training and other user supports
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Dive demos and training
• Public Health Camp
• UIW nurses’ training
• Spurs SCLI

#GetData 
Data literacy training

#TinyTutorials
60-75 second videos for 
social media

Video tutorials
3-minute tool videos

Tip sheets



Mixed methods and eight sources (so far)
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Most sources and concepts we’re assessing get at more than one short-term and/or intermediate outcome.
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Post-training survey 
in revision now, but this is the version used so far

Dive usefulness survey
Pops up on right of screen after 60 seconds
If rating is submitted, user gets 2nd question



The user sees only the data tools checked 
as “familiar” in the previous screen

First survey Dec. 2023. Went to 500 contacts; very low response but useful info. Will 
be revising tool and distribution method.

Annual Community Impact Survey
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Questions we haven’t even begun to touch

• Do people actually understand the data they’re using?

• Are they using data responsibly?

• Are they using data to positive effect? Are there unintended consequences?

• What difference have our Statistical Small Areas (SSAs) made, if any?

• Are people leaving our #GetData or Dive training with higher data literacy?

• Really anything by user demographics, use setting, goals

• Are decisions and actions informed by data really “better” by any measure than 
those not informed by data? How can we tell?
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Some results so far
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Texas traffic 
(excluding internal) 
since 9/2021 launch:

1,305 users
24,497 visits 

• Avg 8.5/day in   
1st 15 mos.

• Avg 44.2/day in 
2nd 15 mos.

Spanish site users 
only 4% of total



Some results so far
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95% of responses rate Dive very/somewhat useful  
(n=83 from 3/1/23 to present)

Please rate how useful Dive was on this visit

4%               1%              19%             76%
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The 2023 Community Impact Survey was emailed from    
a work account to ~500 contacts in batches of ~20

• Abysmal response – 45 people started survey; only 
13 answered ≥1 question

• Grant writing and evaluation were most common 
uses of data; least common was budgeting

• Most respondents knew about Data Dive

Dive ranked high on impact on respondents’ work (six other online tools not shown here) 



Dive use examples from “mini-interviews”
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• “CI:Now is often the data source behind most decisions in our community. They sometimes are so stealth that others don't know it's CI:Now's work”
• “Credible and thorough data source. Also, local knowledge is a benefit”
• “They are awesome! Provide you with the information you need to make good decisions.”

Data use from partner survey (not Dive-specific) 



Storytelling
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From cinow.info/ourimpact/



You’re doing the hard work of changing 
our community for the better.

How can we help?

Questions?
Laura.C.McKieran@uth.tmc.edu
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